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HERE ARE GREAT numbers of pub- 

lic libraries who will not want to 
read this article:! those who main- 
tain that the public library must 
serve everyone equally well or equal- 
ly poorly; those who complain "Why 
don’t they use the library,” which 
is not a question since the speaker 
is not seriously seeking an answer; 
and those who parrot the refrain 
that what the library does cannot be 
measured since no one knows the 
effect of a book on a reader. Or, it 
might be added, the effect of a 16mm 
motion picture projector worth $600 
borrowed free of charge by a hippie- 
type in beard and sandals, or of a li- 
brary-owned phonorecord being car- 
ried proudly down the street by a 
grubby little kid whose home has 
no record player. 

Too, there are those who are ap- 
palled at the thought of computing 
dollar costs of a library unit of ser- 
vice, and while these may not be the 
same librarians who plead with the 
funding authorities annually for in- 
creased budgets, it likely includes 
those who when caught unawares 
cry out from the shock of unex- 
pected cutbacks; those who reject as 
obscene the notion that some library- 
type services could be provided by 
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other agencies and which in many 
cases provide better service with in- 
creased benefits at lower costs; and 
those who would preserve absolutely 
the status quo. 

Nor will those librarians want to 
read it who prefer to expend their 
energies in fruitless verbiage on in- 
tellectual freedom and other abstrac- 
tions, and especially not those who 
shun participation and discourage 
staff involvement in community af- 
fairs. 

No, this article is surely not for 
everyone. It is for those who are 
concerned with and can do some- 
thing about developing a new role 
for the public library, the emergent 
library of the seventies, or for those 
who are willing to try. Most of all, 
perhaps, this article is for those li- 
brarians who are now involved in 
policy- and decision-making in pub- 
lic libraries. 

This article is about the plan- 
ning-programming-budgeting system 
(PPBS) or, more specifically, about 
one medium-size public library’s 
utilization of the PPBS methodology, 
principles, and techniques. 

The public library generically is a 
social institution that was created 
by society to serve a need not met 


in any other way or duplicated by 
any other agency. The public library 
is a community institution that is 
supported financially by a politically 
prescribed portion of society, a sup- 
port that requires the periodic trans- 
fer of funds from the private to the 
public sector. 

It hardly needs saying that this 
financial support is encountering 
substantial resistance as taxpayers 
are faced with ever-growing demands 
for “governmental” services, services 
that are increasingly varied, complex 
and expensive. The question that 
must be asked, and answered, by 
the local taxing authority is "How 
much of what can the community 
afford?” The socially responsible li- 
brary administrator will ask, and an- 
swer, this question also, objectively 
evaluating the library’s contribution 
to the solving or mitigating of local 
public problems, at the same time 
taking into account the activities 
currently being undertaken by both 
the public and private sectors in 
attacking the problems. And com- 
munity decision-makers, in answer- 
ing the question, do not customarily 
perceive the library as an essential 
service compared with fire and 
police protection, highway mainte- 


nance, schools, and other similar 
community services. 

The public library deals in ге- 
corded information, and should pro- 
vide all necessary equipment and 
assistance for the use of that infor- 
mation. While the basic function of 
the public library has changed little 
since its creation, the nature of its 
materials and the activities per- 
formed by the library staff obviously 
are quite different now from the 
good old days. Just how different 
determines whether or not the li- 
brary is fulfilling its modern-day role. 

In any given community the viable 
role of the public library is defined 
for it by the information resources 
already existing in other institutions, 
organizations, and agencies. The pub- 
lic library legitimately can do no 
more than occupy that part of the 
local information network which is 
not already occupied. 

A survey of the information re- 
sources in Vigo County was first 
made in 1968. The survey was pub- 
lished in directory format and has 
since been updated? The current 
edition lists twelve church libraries, 
nine college and university librar- 
ies, five public libraries, thirty-five 
public and three parochial school 
libraries, and twenty special librar- 
ies or specialized collections. An ab- 
breviated summary of the informa- 
tion resources network with details 
given only for the three parent tax- 
supported institutions is shown in 
Illustration 1. 

All of the 113,000 citizens of Vigo 
County may use the libraries of these 
tax-supported institutions: Indiana 
State University, which is primarily 
state supported; Vigo County School 
Corporation, which derives its li- 
brary income mainly from Vigo 
County taxes but receives assistance 
from the state and federal govern- 
ments; and Vigo County Public Li- 
brary, which receives nearly all of 
its funds from Vigo County property 
taxes.3 


Service Priorities 


Whom, then, is the public library 
in Vigo County mandated to serve? 
Who is not a “primary clientele” of 
another tax-supported public insti- 
tution? As a starter, how about the 
67,500 voters who were registered in 
Vigo County for the November 1970 
election? Or would you accept the 
59,077 adults ages twenty-one to 
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Resource 


Indiana State University 
Libraries 


Vigo County School Corp. 
Libraries 


Vigo County Public 
Libraries 


Other libraries 


ILLUSTRATION 1--Уіро County Information Resources 


Primary 

Materials/ 
Primary Clientele Services 
Students (13,000)* Curriculum 
Faculty (800) related 
Students (23,000) Curriculum 
Faculty (1,100) related 
Out-of-school Public 
adults (72,000) community 

affairs 


Special 
Clienteles 


Specialized 


Other sources: 


—books, 


sixty-four and the 13,340 senior citi- 
zens ages sixty-five and above? 

The primary clientele of the public 
library is comprised of the out-of- 
school adults in its service area. Any 
expenditure of funds by the public 
library for materials for the special 
benefit of the “primary clienteles" 
of the state-supported university li- 
braries or for the federal-state-coun- 
ty-supported school libraries is mis- 
use of tax funds and a violation of 
the public trust. 

As a result of this analysis, service 
priorities have been established in 
the Vigo County Public Library. 
These priorities of service and ma- 
terials were developed by the VCPL 
Executive Committee and endorsed 
by the library board: 

(1) Adults. The highest priority 
category is comprised of tax-paying 
adults, ages twenty-one to sixty-four, 
who have completed their formal, 
full-time education. Services cover 
a broad range from programs for 
depressed area residents to research 
for civic leaders. 

(2) Senior citizens. The same as 
for other adults except that in many 
cases the persons in this category 
may have special needs. 

(3) Physically or environmentally 
handicapped. This includes the physi- 


Newsmedia—television, radio, newspaper; stores 
magazines, phonorecords, 
photographs, paintings; theaters—movies, plays, 
and other performing arts; clubs and organiza- 
tions—meetings, 
education in formal institutional courses, informal 
group programs; interpersonal communications. 


* The number of persons in each category is given in parentheses. 


audiotapes, 


programs, newsletters; adult 


cally or visually handicapped, the 
homebound, and the institutional- 
ized of all ages. 

(4) Preschool children. Kindergar- 
tens, churches, and day care centers 
offer some programs for this group, 
but the public library has responsi- 
bility here for services not provided 
by other organizations. 

(5) In-school children and young 
adults. The in-schoolers will be en- 
couraged to demand service from 
their schools and colleges for all 
curriculum-related needs; however, 
there is an area of independent 
study, self-help, hobbies, etc., which 
only the public library may provide. 

The low priority of in-school chil- 
dren and young adults will be shock- 
ing, to put it mildly, to those public 
librarians whose  institütions аге 
child oriented, in “return for which 
the community rewardingly doles 
out bare subsistence or token sup- 
port. Public libraries by custom and 


tradition assign a high priority, and 


often the highest, to service to chil- 
dren, an anachronistic assignment 
that is devoid of logic and that no 
longer can be afforded. College and 
university libraries, public and pa- 
rochial school libraries must assume 
their rightful responsibility of pro- 
viding for the informational* needs 
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of their students. The fact that they 
may be doing a poor job is no justi- 
fication for the public library to dis- 
sipate its resources and staff energies 
in an attempt to fill the breach. If 
they are performing inadequately, 
then public librarians should expose 
this in the same manner as they pro- 
test other inadequacies, injustices, 
and incompetencies. Meanwhile, the 
public librarians should put their 
own houses in order. It may be that 
the university and school librarians 
are aware that we public librarians 
are doing a damn poor job of serving 
our own primary clientele. 

There will be instances of need by 
older students for certain informa- 
tion that is available only at the 
public library, such as that relating 
to local history, conditions, or prob- 
lems that will be beyond the re- 
sources of the school library in par- 
ticular. Access to this information 
will warrant direct student use of 
the public library. However, routine 
School preparations and curriculum- 
related reading may now comprise 
most of the elementary and secon- 
dary students' use, which calls only 
for such materials and librarians' as- 
sistance that are or should be readily 
at hand in the school libraries. 


Focus on Output 


At the same time that VCPL was 
taking a look to see where it fit into 
the local information resources net- 
work, it was also conducting a sur- 
vey to determine community aware- 
ness of the library's materials and 
Services, and seeking opinions re- 
garding the desirability of new or re- 
vised services, e.g., longer hours for 
telephone reference, establishment of 
"reading and information centers" in 
small outlying communities, etc. A 
Speakers’ bureau was formed of li- 
brary staff, and every time during a 
two-month period that a staff mem- 
ber spoke to a group, each person 
in the audience was given a question- 
naire and stamped return envelope. 
À number of service clubs, veterans 
organizations, and church groups 
were polled by this method. 

The most important finding was 
the lack of awareness of common 
materials (such as phonorecords) 
and common services ("I didn't 
know you would answer questions 
over the phone"). But the comment 
that probably had the greatest im- 
pact was one that was written in the 


For the period 


1. SEBESSERVIICES 
Materials and Equipment. 


1 Meeting rooms: 

a Number of uses 

b Number of persons 
2 Photocopies made 


2. LENDING SERVICE: 
School and Office Use. 
A. Items loaned: 
Audiotape cassette 


Book (cataloged) 


Filmstrip 

Filmstrip projector 
Kit, multimedia 
Magazine 

Map 

Motion picture 8mm 
Motion picture 16mm 
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14 Newspaper 

15 Nonbook print 

16 Opaque projector 
17 Phonorecord 

18 Projection screen 
19 Slide set 

20 Slide projector 
21 Videotape 


2 VCPL requests filled 


3. INDIVIDUAL SERVICE: 


A. In person 
B. Telephone 
C. Written 
D. 


1 Outgoing general 
2 Outgoing medical 


margin: “Why don't you tell us what 
you have!" 

Spurred by the implication that 
VCPL had failed to inform its public, 
a "Services Checklist" flier naming 
thirty-five types of materials or ser- 
vices that could be tapped by users 
was prepared and distributed widely. 

VCPL was now able to tell what 
it had, to some extent at least, but 
we were far from being able to give 
to the taxpayers a clear presentation 
of just what their dollars were buy- 
ing. The annual operating budget 
was becoming much more difficult 


ILLUSTRATION 2 


OUTPUT OF AN INFORMATION SYSTEM 
VIGO COUNTY PUBLIC LIBRARY 


Service Category and Program Objective 


a Number of showings 

b Number of persons viewing 
12 Motion picture projector 8mm 
13 Motion picture projector 16mm 


Teletype messages incoming 


Qutput 
Statistics 


Category 
Totals 


Provide Library Facilities, 


A. Persons using libraries and bookmobile 


Lend Materials for Home, 


Audiotape cassette player 


Book (uncataloged paperback) 


B. Interlibrary loans to other libraries 
1 Incoming requests not filled 


3 VCPL requests not filled 


Furnish Information, 
Reader Advisory and Reference Assistance. 


to sell. Actually, it was more a “de- 
fending" than a "selling," and if one 
is always on the defensive, there's 
something wrong with the game or 
with one's battle strategy. 

About this time something called 
the planning-programming-budgeting 
system (PPBS) was appearing in the 
literature of public administration. 
PPBS, if it could be adapted to the 
public library operation, tantalizingly 
offered a breakthrough in the battle 
of the budget. Who could tell us 
how? Apparently no one. 

A leading authority on budgeting 


ALERTING SERVICE: Promote Awareness of the 
Library and Use of Its Resources. 
A. Newspaper and other publicity items 
1 Photographs 
2 Column inches 
B. Radio and television broadcasts 
C. Speeches and other public appearances 
1 Number in audience 
Published articles and other writings 
Displays 
Library publications (titles) 
1 Number printed: 
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a "Business As Usual" 
b “New Materials Added..." 
с "Now in Local History" 
d "Program Planners Bulletin" 
e "Staff Bulletin" 
f Other 
5. OUTREACH SERVICE: Provide Library Materials for 
the Physically or Environmentally Handicapped. 
A. Books by mail 
B. Vigo County Jail books exchanged 
1 Number of visits 
C. Special collection items exchanged 
1 Number of collections 
D. Station items exchanged 
1 Number of stations 
6. CONTROL SERVICE: Maintain Library Resources 
through Projectionist Training and Overdue 
Materials Reminders. 
A. Persons trained in projector operation 
B. Overdue materials reminders 
7. GROUP SERVICE: Provide Specialized Services 


to Groups, Agencies and Organizations. 
A. Library sponsored programs and discussions 
1 Number persons attending 
B. Library co-sponsored community programs 
1 Number persons attending 
C. Story hours and programs for children 
1 Number attending 
D. Tours of library facilities 
1 Number of persons 
E. Meetings attended as representative of VCPL 


8. RESEARCH SERVICE: Perform Research for Public 
Officials, Educators, Ministers, Business 
and Industry Managers, Labor and Other Civic 


Leaders. 
A. Researches completed 


as a political process, Aaron Wildav- 
sky, chairman of the Department of 
Political Science, University of Cali- 
fornia at Berkeley, had this to say: 


No one knows how to do program 
budgeting. Another way of putting it 
would be to say that many know what 
program budgeting should be like in 
general, but no one knows what it 
should be in any particular case. Pro- 
gram budgeting cannot be stated in 
operational terms. There is no agree- 
ment on what the words mean, let 
alone an ability to show another person 
what should be done.5 


F. Local History recorded interviews 
G. Program planning, leadership training and 
other adult educator assistance 


PPBS, it turned out, was like an 
expensive fur coat on a cocktail 
waitress—beautiful to look at but 
hard to explain. However, the litera- 
ture showed general agreement on 
these basic elements: (1) system 
concept and output orientation; (2) 
identifiable and measurable outputs; 
(3) stated objectives; (4) considera- 
tion of alternative means to achieve 
objectives; (5) activities grouped 
into program categories; (6) mea- 
sured progress toward objectives; 
(7) analysis of benefits in relation to 
costs; and (8) long-range planning. 
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Complete Service Statistics 


The logical first step was to deter- 
mine exactly what it was that the 
library was doing now. The "Services 
Checklist" was modified somewhat 
and distributed to all of the library's 
service units, the points at which 
users came into contact with the 
system. The checklists were to be 
turned in at the end of each month 
showing the total number of outputs 
recorded for each item on the list. 

It was not very successful, and 
more questions were raised than 
anyone could answer. In fact, the 
survey caused considerable unrest 
among the staff. As we now realize, 
this is a natural disturbance that will 
occur when the personnel of any sys- 
tem begin to identify those activities 
which are in reality services per- 
formed for the system users and are 
therefore countable as an output of 
the system.$ 

After several months of trial, er- 
ror, refinement, and revisions, usable 
forms were devised for the monthly 
reporting. These forms were called 
"Complete Service Statistics" (since 
they had to be named something). 
One thing we learned was that a 
separate report form had to be de- 
signed for each service unit, since 
the activities that are measurable as 
outputs differ from one service unit 
to the next. 

The activities that are performed 
for system users, or that the system 
enables users to perform for them- 
selves, have been grouped into pro- 
gram categories by type of activity 
or function as shown in the monthly 
system report, "Output of an Infor- 
mation System," in Illustration 2. 
While there are many incongruities 
in this program-structured report, 
we make no apologies. It is, at least, 
a beginning. We recognize that there 
is much work to be done in recon- 
ciling actual output with valid ob- 
jectives. We are also aware that 
some activities that do not contrib- 
ute to the fulfillment of objectives 
should be discontinued, and that we 
should be doing many things that 
are not being done at this time. 

Although VCPL has completed 
two years of staff development 
through experimentation in systems 
analysis, output measurement, pro- 
gram design, and other aspects of 
PPBS, we have no way of knowing 
if our conceptual design is well con- 
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ceived or is way off base. It may be 
that the process is all that is impor- 
tant, since a continuing self-study of 
this kind reveals the weaknesses and 
problems but does not always indi- 
cate the solutions. Fortunately, as 
we engaged in the process of moving 
toward PPBS, the entire staff has 
been involved to the maximum de- 
gree possible, so we probably are 
more unified and have more gen- 
eral agreement both internally and 
with our community than most in- 
stitutions. 

For the reason that it was a total 
staff effort we have at times moved 
slowly, very slowly; but on the other 
hand we have at times made radical 
changes. It was a radical change, 
for example, when we abolished the 
more than sixty library policies and 
called in from the service units all 
of the policy binders, thereby putting 
a halt to the blind and rigid ad- 
herence to detailed procedures. This 
made it necessary for staff members 
to exercise judgment and make in- 
dividual decisions.” More important- 
ly, a new look was given to old prac- 
tices as the staff members found 
themselves without the accustomed 
crutch of a policy, procedure, or rule 
for every exigency. 

In place of the policy binders, the 
Service units now have loose-leaf 
notebooks for the few succinctly 
written policy or procedural guide- 
lines that have been developed to 
Provide continuing stability but 
which can be easily revised, as is 
frequently done. 

Many other changes occurred: 

Elimination of all fines on “over- 
due” materials. 

Removal of petty charges for lost 
borrowers’ cards, interlibrary loan 
postage, etc. 

Inauguration of a free books-by- 
Mail service, initially for large-print 
books but actually for anything mail- 
able that a citizen wants. 

_ Initiation of a book-lending service 
in the city-county jail and the ju-, 
venile detention center. 

у Lending of 8mm and 16mm mo- 
Поп picture projectors and screens 
free of charge. (Now in an experi- 
mental phase is the lending of re- 
corders, cassette players, and slide 
projectors.) 

Extending borrowing periods upon 
patron request for reason of winter 
ісе and snow, a summer vacation, 
etc., which is normally at the discre- 


tion of circulation clerks who make 
the decision based on the current 
demand for that particular material, 
which circulation clerks know better 
than anyone else. 

And a change over a period of 
time in attitudes toward materials 
selection, a moving away from tra- 
ditional “library press approved” 
materials to those things the VCPL 
customers want and will use. 

The PPBS mystique created a fer- 
tile environment for change (one 
staff member is reported to have 
said, ‘‘What hath PPBS wrought?” 
but this has not been verified) and 
a climate of acceptance for testing, 
for experimenting, for innovating. 
Indeed, change became the name of 
the game, a game that we did not 
always win. To wit, the railroad car 
library. However, the failure of the 
library’s project spurred the Hyte 
community to make an all-out effort 
to replace the rejected car with 
something better. And this Hyte 
project was a success! A $735,000 
community center is under construc- 
tion. But the game goes on, as shown 
by these experimental endeavors: 

The establishing of a Drug Infor- 
mation Center in the main library, 
headed by the community resources 
librarian, а semifloating librarian 
who is a qualified adult educator, 
one of several staff members who 
have extensive experience in pro- 
gram planning and discussion tech- 
niques. The center offers training in 
effective programming, provides pro- 
gram planning assistance, and pre- 
pares questionnaires, knowledge in- 
ventories, evaluations and other 
publications as needed by commu- 
nity groups for drug education. In 
addition to lending—or ordering— 
printed materials in large quantities, 
the center lends the following: drug 
identification kit, carousel automatic 
slide projector and slides, specially 
prepared cassette tapes of songs of 
the drug culture, and stereo cassette 
tape player/recorder with remote 
speakers. (Films and projection 
equipment were already available.) 
Community acceptance has been 
demonstrated by VCPL being as- 
signed responsibility for the program 
design and planning for a committee 
of civic leaders (which includes two 
library staff members) that has been 
appointed to develop community- 
wide public education programs on 
drug use and abuse. 


A refocusing of reference service 
by shifting the main emphasis from 
assistance to students toward re- 
search for public affairs activists and 
civic leaders. Contacts are being 
made with public officials by the 
staff through personal letters, attend- 
ance at public meetings, participa- 
tion in civic affairs, visits to offices 
and telephone calls by the public 
service librarians. 

Forming a participative organiza- 
tional structure, the Orbital Organi- 
zation, which groups all full-time 
staff members into small units of 
like service or function to meet regu- 
larly for free, open discussion and 
problem solving. Since each orbital 
unit has within it a member of the 
library’s executive committee, two- 
way communication with "adminis- 
tration" is continuous. 

Developing a change in the con- 
cept of the "Americana" history col- 
lection from general historical and 
genealogical information to “local 
history," with a full-time local his- 
tory librarian and the stated objec- 
tive of collecting and making avail- 
able "everything published by or 
about the citizens, groups, and in- 
stitutions of Terre Haute and Vigo 
County." This includes, for example, 
an article on a hot topic from to- 
day's newspaper, the minutes of yes- 
terday's meeting of the Human Re- 
lations Commission, last month's 
newsletter of the Housewives Effort 
for Local Progress (H.E.L.P.), a re- 
port by any public or private organi- 
zation, tape recordings of significant 
speeches and meetings, and oral his- 
tory interviews. 

Organizing a Public Affairs Infor- 
mation Service of articles ripped 
from current social and political sci- 
ence periodicals, which were ordered 
for that purpose. This service will 
be geared primarily to power struc- 
ture groups and others that are faced 
with understanding and, hopefully, 
solving local public problems. 


Writing the Program 


The first report that was made to 
the community under the new sys- 
tem included the average cost for 
each output within the eight pro- 
gram categories (see Illustration 3). 
The entire operating budget for that 
time period was allocated among the 
categories by computing as closely as 
possible the expenditures for each. 


The cost-per-output figures were 
much higher than anticipated, and 
they were included in the published 
report with some apprehension,’ but 
because of or in spite of the report, 
the funding authorities granted a 
substantial increase in the next 
year’s operating budget. 

The line-item or object-of-expendi- 
ture budget is required by law in 
Indiana, so complete conversion to 
program budgeting is impossible; 
however, this does not preclude the 
preparation of a programmed budget 
concurrently with the  line-item.? 
This is beneficial, though, since valu- 
able experience will be gained dur- 
ing the time that the two budgets 
are simultaneously in use, much the 
same as the benefits gained by con- 
tinuing the operation of a manual 
system for a period of time while 
the bugs are being worked out of 
the automated system that is to re- 
place it. 

Dr. Selma Mushkin, director of 
the State and Local Finances Proj- 
ect, a five-state, five-county, and five- 
city experiment with PPBS, defines 
the programmed budget as follows, 
"The program and financial plan in 
a PPB system is a record of activi- 
ties grouped by output-oriented cate- 
gories and showing both financial 
costs (operating and capital) and 
program outputs. ."19 Ideally, 


program budgeting would be built 
into an institution at the same time 
that the institution is created, but 
the opportunity to start a library— 
thereby implementing PPBS the 
painless way—is rare today. Feder- 
ally funded programs under LSCA 
and other acts, however, do offer 
unique situations for the application 
of PPBS.11 

Since PPBS must be adapted into 
functioning institutions, it can be 
applied first to only a few specific 
programs or accomplished as in the 
National Documentation Center of 
Belgium: 


Here in Belgium we are dealing with 
the preparation of the "Programme 
Structure," and the interviews with the 
department heads have already been 
conducted. The next stage will be the 
analysis of a (nearly) past budget (the 
one of 1970) which will be rearranged 
according to the programme structure. 
This kind of backward programming 
may seem questionable, but we think 
(1) it is a good test for PPBS, and 
(2) it will provide us with valuable 
data for immediate action. ... 

When that work will be completed, 
probably we shall try to tackle some- 
how the problem of output quantifica- 
tion (refinement of present criteria, 
for example, by introducing data on the 
quality of users—are they graduates, 
doctors?). Perhaps the output quanti- 
fication will even take the form of a 
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benefits measurement. Our very central 
and important part in the information 
transfer process in Belgium allows us 
to take a macroeconomic approach.!? 


VCPL, in a sense, has used the 
same technique in approaching a full 
programmed budget. The form cur- 
rently in use for this purpose con- 
tains the following program ele- 
ments: facilities, services, materials, 
supplies, training, and research. This 
program budget, which has been 
titled "Resource Allocation," is in 
an early experimental stage. 


The Final Analysis 


A public library trustee, writing 
in Mayor and Manager, described 
PPBS this way: 


PPBS can be thought of as a combi- 
nation of program budgeting, perform- 
ance budgeting, cost-benefit analysis, 
systems analysis and policy planning. 
It is based on the threefold goal of 
enlarging the view of management, re- 
placing intuition with fact and provid- 
ing a disciplined approach to problem 
solving. 

It introduces “why” and similar value 
judgment questions into the traditional 
program and performance budgeting 
procedures which traditionally have 
been geared almost entirely to the twin 
goals of economy and efficiency. 

For the small city or for the organi- 


Community Use of the Vigo County Public Library For the Six Months' Period January to June 1969 


Input 
Cost 


$92,866 


Service 
Category 


SELF SERVICE 


Program 

Objective 
Provide facilities, 
and equipment. 


library materials 


Cost Per 
Output 


45c 


Output 
Totals 


203,587 persons 


877,524 LENDING SERVICE 


Lend library materials for home and 24c 


office use. 


324,481 items 


$42,398 INDIVIDUAL SERVICE Furnish information, reader advisory, 


and reference assistance. 

Promote awareness of the library and 
use of its resources 

Provide library materials for the phys- 
ically or environmentally handicapped. 
Maintain control of materials through 
registration of patrons and overdue 
reminders to borrowers. 

Provide specialized services to groups, 
agencies, and organizations. 

Perform research service for public 
officials, educators, ministers, business 
and industry managers, labor and 
other civic leaders. 


40,301 persons $1.05 


$ 7,878 ALERTING SERVICE 


908 productions $8.67 


$ 5202 OUTREACH SERVICE 10 stations $520.20 


$14,288 CONTROL SERVICE 


12,1173 persons $1.17 


$20,106 GROUP SERVICE 


$43.80 


459 groups 


% 3,720 RESEARCH SERVICE 150 researches $24.80 
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zation which cannot afford the per- 
sonnel and equipment required in the 
more sophisticated forms of PPBS, 
many of the basic features of PPBS 
have relevance, value, and applicability. 

. Most important of all, perhaps, 
it forces everyone to think in terms of 
output rather than input when they 
look at the budget.13 


If PPBS is to be implemented, the 
entire staff must be involved from 
the beginning, for this is not an iso- 
lated, technical procedure that can 
be initiated in the business office, 
any more than effective community 
relations can be accomplished by es- 
tablishing a public relations office. 

In the final analysis, PPBS has an 
exciting potential for libraries in 
fostering improved community rela- 
tions, assurance of a fairer share of 
the public purse, and confidence 
among all concerned that the emer- 
gent public library is focusing its 
resources on the highest priority 
needs of the community. 


BIBLIOGRAPHY 

Continuing Education. Melvin R. 
Levin and Joseph S. Slavet. D. C. 
Heath Co., Lexington, Mass. 1970. 
139 pp. $10. 

Presents guidelines for continuing 
education of adults as an instrument of 
Social policy with application of cost 
benefits, cost effectiveness, and plan- 
ningprogramming-budgeting. The au- 
thors explain that they "have used the 
term continuing education"; no ex- 
Planation is given why libraries are 
mentioned nowhere in this study. 


Designing Urban Information Sys- 
tems. Edward F. R. Hearle. Nation's 
Cities, April 1970. Pp. 16-19. 

„Gives theories of content, dimen- 
sions and relationships in urban data 
systems, and on the use of social indi- 
cators to measure the quality of social 
and urban environment so choices 
might be made "between fire stations 
and libraries." 


Economic. Aspects of Library Service 
in Indiana. Jerome W. Milliman and 
Richard L. Pfister. Published by In- 
diana State Library as Report Num- 
ber Seven of the Indiana Library 
Studies, 1970. 147 pp. Copies of the 
nineteen reports in this research 
project have been sent to all state 
libraries, and may be available 
through ERIC reproduction service. 

The authors, who are professors in 
the Graduate School of Business, In- 
diana University, examine the eco- 
nomic issues in financing of public li- 


braries through an "experimental and 
exploratory attempt at  benefit-cost 
analysis of library service." 


Implementing PPB in State, City, 
and County. Selma J. Mushkin, Harry 
P. Hatry, et al. State-Local Finances 
Project, George Washington Univer- 
sity, Washington, D.C., 1969. 159 pp. 

An evaluation of the five-state, five- 
county, five-city demonstration project 
in which PPB was applied to the gov- 
ernmental units for a twelve-month 
trial period ending July 31, 1968. The 
authors named are project director 
and deputy director, respectively. 


Make Your Budget Work for You! 
PPBS and Other Budget Techniques. 
Lyle E. Schaller in Mayor and Mana- 
ger, February 1969. Pp. 17-21. 

One of the few instances in the litera- 
ture of PPBS where the library is 
deemed worthy of consideration, per- 
haps because the author, according to 
his own statement, is "a member of the 
board of trustees of a public library 
with annual expenditures of nearly 
four million dollars." Compares capi- 
tal budgeting, performance budgeting 
and PPBS. 


New Approaches in Public Educa- 
tion. Donald Rappaport in Journal 
0f Accountancy, July 1968. Pp. 31-42. 

A description of the problems and 
possible solutions in financial manage- 
ment of large school systems but also 
applicable to other entities such as col- 
leges and universities, hospitals, mu- 
nicipalities, and even libraries. Dis- 
cusses the "three new most promising 
approaches": planning-programming- 
budgeting, decentralized decision cen- 
ters, and an educational information 
center. 


Planning-Programming-Budgeting: A 
Systems Approach to Management. 
Fremont J. Lyden and Ernest G. 
Miller, eds. Markham Publishing Co., 
Chicago, 1967. 443 pp. $5 (paper). 
A collection of articles covering per- 
spective, budgeting, and the political 
process, approaches in planning and 
program budgeting, the PPBS ар- 
proach to budgeting, systems base, and 
application and critique of PPB. 


Flanning-Programming-Budgeting 
System: A Symposium. Public Ad- 
ministration Review, December 1966 
and March 1967. (Available as a Re- 
view Symposium from American So- 
ciety for Public Administration, 1225 
Connecticut Avenue N.W., Washing- 
tion, D. C., $2.) 

An early examination of PPBS cover- 
ing the topics of budget reform, federal 


program budgeting, language of PPBS, 
interest rates for public investments, 
and political economy. 


Planning-Programming-Budgeting 
System Reexamined: Development, 
Analysis, and Criticism. Public Ad- 
ministration Review, March/April 
1969. (Available as a Review Sym- 
posium as noted above.) 

This symposium has been referred to 
as a “group of articles that deflate and 
bring into sensible perspective the 
early, extravagant claims of PPBS.” 


Planning-Programming-Bud geting 
Systems. American Society of Plan- 
ning Officials, 1313 East 60th St., 
Chicago, IL 60637. 54 pp. $5. 

Five papers presented at the 1969 
ASPO National Planning Conference on 
PPBS and the Congress, goals and out- 
put in federal urban programs, PPB in 
New York state planning, program 
evaluation and analysis, and imple- 
menting PPBS at the local level. Over- 
priced but a good publication. 


Planning-Programming-Bud geting 
Systems. A bibliography by Dean 
Tudor. Council of Planning Librar- 
ians Exchange Bibliography No. 121, 
March 1970, $2. (Available from Mrs. 
Mary Vance, Editor, P.O. Box 229, 
Monticello, IL) 

Selected bibliography with two-page 
introduction covering the 1960s but 
most entries are 1967-69. 


Program Budgeting: Five Reports. 
Highway Research Record N. 288, 
National Research Council, National 
Academy of Sciences, 2101 Constitu- 
tion Avenue, Washington, D.C. 25 pp. 
$1.20. 

The five reports are by practitioners 
who give specific examples and illus- 
trations of the concepts, methodolo- 
gies, and application of PPB. 


Program Budgeting and Cost Benefit 
Analysis in Libraries. John E. Keller 
in College & Research Libraries, 
March 1969. Pp. 156-160. 

The author suggests the inevitability 
that these techniues will soon be ap- 
plied to library operations, with li- 
brarians being in a particularly difficult 
position as "purveyors of a free good," 
and points out that the proper utiliza- 
tion of these techniques—plus a system 
of charging for services—could enable 
librarians "to achieve a little more of 
what they want within the constraints 
of available resources." 


Program Budgeting in a University 
Setting. Charles J. Hitch. Tax Digest, 
Second Quarter 1968. Pp. 13-19. 


The author, president of University 
of California, authority on PPB who 
first developed the concepts of pro- 
gram budgeting at Rand Corporation 
and later initiated it in the U.S. De- 
partment of Defense, describes the 
PPB system as being “designed to in- 
ject needed efficiency into the decision- 
making process in any organization, 
private or public.” 


Program Planning and Budgeting 
Theory. Willard Fazar. Special Li- 
braries, September 1969. Pp. 423-433. 

A scholarly study on the background, 
federal implementation, and method- 
ology of PPBS with lucid arguments 
for its relevance to improved library 
effectiveness by a staff member of the 
Executive Office of the President, U.S. 
Bureau of the Budget. 


Public Budgeting. Edward A. Lehan. 
Institute of Public Service, Univer- 
sity of Connecticut, 1969. 24 pp. $1. 
Presents in an, unusually attractive 
format the social and political founda- 
tions of public budgeting, and gives 
useful examples for converting from 
conventional to program budgeting. 


State and Local Program Budgeting: 
Problems and Prospects. E. J. De- 
vine. Institute of Government and 
Public Affairs, University of Cali- 
fornia, Los Angeles, 1967. 15 pp. 
$1.50. 

Discusses analytical aspects of pro- 
gram  budgeting—levels of choice, 
trade-offs, spillovers—as related to 
economy in government, which “may 
be consistent with a reduction in gov- 
ernmental expenditures, but it may 
also be consistent with an increase, or 
with the same level, but a different 
pattern of expenditures. . . . In its 
broadest sense, efficiency means simply 
that outputs are worth what they cost." 


Systems Analysis and PPBS. Harry 
P. Hatry. Municipal Year Book, 1968. 
Pp. 273-279. 

A succinct overview of the history, 
definitions, promises and problems of 
PPBS by a leading authority. 


(The author is grateful to Mrs. Ger- 
trude Pinkney, Chief of the Detroit 
Municipal Reference Library, for her 
suggestions during the preparation of 
this bibliography.) 


NOTES 

lThe author is indebted to Frances 
Boyd, head of Public Services, Vigo 
County Public Library, for her forth- 
right criticism of the first draft, and 
of the second draft. This is the third— 
and final—draft. 


2 Directory of Libraries and Special- 
ized Collections in Vigo County, 2nd 
ed., Vigo County Public Library, 14 pp. 

3The materials appropriations di- 
vided by the number of "primary cli- 
entele" listed in Illustration 1 gives 
these "per client" figures for each type 
of library: university $23.54; school 
$6.56; public $1.08. 

4 Information, as used here, is de- 
fined as the raw material for learning, 
acquiring knowledge, and forming in- 
formed opinions. Information includes 
data, facts, news and telling or being 
told. Whether the information is also 
recreational or inspirational is irrele- 
vant. 

5“Rescuing Policy Analysis from 
PPBS," Public Administration Review, 
March/April 1969, p. 193. 

$ Cataloging and selection, for exam- 
ple, are not classed as outputs since 
the contact between the system and 
user does not occur during the per- 
formance of these activities. 

Т From experience, things get a bit 
hairy following policy withdrawal. Poor 
judgment may frequently be shown 
while the staffers are testing the new 
freedom and learning to stand alone. 
But the end result is a turned-on staff 
and elimination of patron complaints. 

8 This fear no doubt was groundless, 
because anyone with a piece of paper, 
a pencil, and a fifth-grade education 
can take the traditional "circulation" 
figures, the library's operating budget, 
and do some long division, in which 
case the library comes up short. It is 
readily apparent why librarians shy 
away from discussion of the cost of 
"circulating a book" if the total operat- 
ing budget is divided by the total mea- 
sured output. 

9A budget should be viewed as (1) 
an allocative process among compet- 
ing claims, or (2) a statement of policy. 

10 Implementing PPB in State, City, 
and County, p. 20. Dr. Mushkin is 
scheduled as keynote speaker for the 
ALA preconference "Dollar Decisions," 
June 17-19 at Dallas, Texas. 

11Tf utilization of PPBS could have 
been mandatory for all LSCA projects 
over the past several years, most would 
never have been funded for lack of 
valid objectives; on the other hand, 
probably none of those that would 
have been approved would have failed. 

1? Letter to the author from Mr. J. P. 
Ducarme, Scientific Adviser, Centre 
National De Documentation, Scien- 
tifique Et Technique, Bruxelles, Bel- 
gique, dated November 5, 1970. 

13 Lyle E. Schaller, "Make Your 
Budget Work for You! PPBS and 
Other Budget Techniques,’ Mayor 
and Manager, February 1968, 

p. 21. ІШ 
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Miss Elizabeth C. | Ross, Terre Haute, 
Chairman | 
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Mrs. Sybil Modglin, Vincennes University 
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Miss Maxine Batman, Vincennes, Committee 
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Skit - Miss Ann Newman 
"What is the public image 
of the library?" 
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Miss .Maxine Batman 
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VIGO COUNTY PUBLIC LIBBARY 
TERRE HAuTE, INDIANA 


Пс Library 


Vigo Cc inty rupi 


ABOU tabs BOOKREIST.. uv... 


This booklist is an attempt to give 
parents, teachers and children a selected 
list of classics for children, published 
in recommended editions. 

Many definitions of the word classic as 
applied to books have been given by librar- 
ians and others. Some use the description 
"has stood the test of time," while others 
describe the classic as a book "of literary 
worth that is more than 50 years old." 

Whatever the definition, however, there 
is always implied the idea that something 
about the literary work has caused it to be 
read over and over by many generations. 

Classic books which have had this endur- 
ing quality for children are published in 
many forms and editions. The Vigo County | 
Public Library tries to select editions 
which combine durability with both charm and 
suitability. Some publishers have published 
a number of children's classics in the same 
kind of format.  Noteworthy among these are 
the World "Rainbow Classics," the "Macmillan 
Classics," Dutton's "Children's Iliustrated 
Classics," and Dodd's "Great Illustrated | 
Classics." | 

In this booklist are combined examples | 
of children's classics from these "series" 
editions, and other single editions, also 
outstanding because of their format. 

All titles and editions may be borrowed 

from the Emeline Fairbanks Memorial Library, 
and many of the editions are also in the 
branch libraries and on the bookmobiles. All 
the editions and titles are recommended by 
the library as "best books" for children. 


| 


...Егапсев Smith, 
Children's Librarian 


CLASSICS FOR CHILDREN 


FAVORITE POEMS OLD AND NEW, compiled by 
Helen Josephine Ferris. Doubleday, 1957 
J808.81:F 


AESOP'S FABLES 

Maemillan, 1960. Selected and retold by 
Joseph Jacobs; illus. by David Levine 
Has title: "The Fables of Aesop." 
(The Maemillan Classics). J398:A 

Macmillan, selected and retold by Joseph 
Jacobs; illus. by Kurt Wiese, (Child- 
ren's Classics). J398:A 


LITTLE MEN, by Louisa May Alcott. World, 
1950. Illus. by Hilda Van Stockum (Rain- 
bow Classics). J 


LITTLE WOMEN, by Louisa May Alcott 
World, 1946. Illus. by Hilda Van Stockum 
(Rainbow Classics). J Fiction 
Crowell, 1955, Illus. by Barbara Cooney. 
J Fiction 


ANDERSEN'S FAIRY TALES, Macmillan, 1963. 
Illus. by Lawrence Beall Smith (The 
Macmillan Classics). J398:A 


TASTE OF CHAUCER. Chosen and edited by Anne 
Malcomson, illus. by Enrico Arno 
Harcourt, «1960. serie 


RAIRY TALES, by Hans Christian Andersen; 
lllus. by Tasha Tudor. Oxford Press 
J398:4A 


SEVEN TALES, by Hans Christian Andersen. 
Translated by Eva Le Gallienne; pictures 
by Maurice Sendak. Harper, 1959. J398:A 


THE ARABIAN NIGHTS, selected and edited by 
Padraic Colum; illus. by Lynd Ward. 
Macmillan, 1953. J398:A 


ABRABIAN NIGHTS, edited by Andrew Lang; Illus. 
by Vera Bock. McKay, 1946. J398:A 


EAST OF THE SUN AND WEST OF THE MOON AND 
OTHER TALES, collected by Asbjornsen and 
Moe, illus. by Hedvig Collin. Macmillan, 
1953. J398:A 


THE WINGED HORSE ANTHOLOGY, by Joseph Aus- 
lander and Frank E. Hill; with decora- 
tions by Paul Honore. Doubleday, 1954. 
7809.1:А 


THE STORY OF ROLAND, by James Baldwin; illus. 
by Peter Hurd. Scribner, 1930. 7398.2:В 


THE STORY OF SIEGFRIED, by James Baldwin; 
IMGs ED MPEeUeriHürd. scribner, 1931. 
J398.2:B 


PETER PAN, by J. M. Barrie; illus. by Nora 
S. Unwin. Scribner, 1950, (A Thrush- 
wood Book). J Fiction 


PETER PAN by J. M. Barrie, a story of Peter 
and Wendy.  Grosset and Dunlap. J Fiction 


BEOWULF THE WARRIOR, by Ian Serraillier; 
illus. by Severin. Walck, 1961. J829.3:B 


BIBLE STORIES: OLD AND NEW TESTAMENTS, 
by J. Harold Gwynne. World, 1956. illus. 
by Steele Savage. J220.95 


LORNA DOONE, by Richard D. Blackmore 
Dutton, 1951, Illus. by Lionel Edwards 
(Children's Illus. Classics). J Fiction 


JANE EYRE, by Charlotte Bronte 
Macmillan, 1966. Illus. by Ati Forberg 
J Fiction 


PILGRIM'S PROGRESS, by John Bunyan; retold 
and shortened for modern readers by Mary 
Godolphin; drawings by Robert Lawson. 
Lippincott, 1939. J244:8 


ALICE'S ADVENTURES IN WONDERLAND AND THRO- 
UGH THE LOOKING GLASS, by Lewis Carroll 
Macmillan, 1963. Illus. by John Tenniel 
(The Macmillan Classics). J398:C 
World, 1946. illus. by John Tenniel 
(Rainbow Classics). J398:C 


DON QUIXOTE DE LA MANCHA, by Miguel de 
Cervantes. Dodd, 1962. Retold for child- 
ren by Judge Parry; illus. by Walter 
Crane. J Fiction 


THE ADVENTURES OF PINOCCHIO, by Cario 
Collodi. Macmillan, 1963, illus. by 
Naiad Einsel (The Macmillan Classics). 
J Fiction 


THE CHILDREN OF ODIN: THE BOOK OF NORTHERN 
MYTHS, by Padriac Colum; illus. by W. 
Pogany. Macmillan, 1962. J293:C 


THE GOLDEN FLEECE AND THE HEROES WHO LIVED 
BEFORE ACHILLES, by Padriac Colum; illus. 
by Willy Pogany. Macmillan, 1959. J292:C 


THE LAST OF THE MOHICANS, by James Fenimore 
Cooper. World, 1957, illus. by James 
Daugherty (Rainbow Classics). J 
Scribner, 1919, illus. by N. C. Wyeth 
(Seribner Illus. Classics). J Fiction 


ROBINSON CRUSOE, by Daniel Defoe. World, 
1957, Illus. by Roger Duvoisin. Has 


title: "The Life and Adventures of Robin- 
son Crusoe. (Rainbow Classics), 
J Fiction 


| COME HITHER, edited by Walter De La Mare; ! 
| decorations by Warren Chappell, Knopf, } 
| LOS o 27006 ӨТЕР 


| DAVID COPPERFIELD, by Charles Dickens 
| Macmillan, 1963, illus. by N. M. Bodecker 
(The Macmillan Classics). J Fiction 


A TALE OF TWO CITIES, by Charles Dickens 
Grosset, n.d. Illus. by Rafaella 
Busoni (Illus. Jr. Library) 


| J Fiction 
| Dodd, 1942, (Great Illus. Classics). 
J Fiction 


THE THREE MUSKETEERS, Alexander Dumas 
Grosset, 1950. Illus by Norman Price 
(Illus. Junior Library) J Fiction 


THE WIND IN THE WILLOWS, by Kenneth Grahame 
| Heritage Press, 1933, Illus by Arthur 
Rackham. J Fiction 


FAIRY TALES, by Jacob and Wilhelm Grimm 

Coward, 1936. Freely translated and 
illus. by Wanda Gag. Has title: 
"Tales from Grimm." J398:G 

Coward, 1947, Freely translated and 
illus. by Wanda Gag. Has title: 
"More Tales from Grimm." J398:G 

Walck, 1962. Illus. Urich Schramm. 
Has title "Fairy Tales." J398:G 

World, 1947. Illus. by Jean O'Neill ] 
(Rainbow Classics). J398:G 

McGraw, 1966. Illus. by Walter Crane. 
Has title "Household Stories." J398:G 


COMPLETE TALES OF UNCLE REMUS, by Joel 
Chandler Harris J398:G 


TANGLEWOOD TALES, by Nathaniel Hawthorne. 
Illus. by Van Abbey. Dutton 1966 J292:H 


A WONDER BOOK AND TANGLEWOOD TALES, by 
Nathaniel Hawthorne. Dodd, 1938. J292:H 


THE CHILDREN'S HOMER: THE ADVENTURES OF 
ODYSSEUS AND THE TALE OF TROY, retold by 
Padraic Colum; illus. by Willy Pogany. 
Macmillan, 1962. J883:C 


THE ILLIAD AND THE ODYSSEY OF HOMER, retold 
by Arthur J. Church; illus. by Eugene 
Karlin. Macmillan, 1966. (The Macmillan 
Classics). J883:H 


THE ILIAD OF HOMER, retold by Barbara L. 
Picard; illus. by Joan Kiddell-Monroe. 
Walck, 1960. J883:H 


THE ODYSSEY OF HOMER, retold by Arthur J. 
Church; illus. by John Flaxman. 
Macmillan J883:H 


THUNDER OF THE GODS, by Dorothy G. Hosford; 
illus. by Claire and George Louden. 
Holt, 1952. . J293:ĦH 


RIP VAN WINKLE AND OTHER STORIES, by 
Washington Irving; illus. by Susanne Suba 
Garden City n.d. (Junior Deluxe Edition) 
J Fiction 


CELTIC FOLK AND FAIRY TALES, selected and 
edited by Joseph Jacobs; illus. by John 
D. Batten. Putnam, 1893. J398:J 


MORE ENGLISH FAIRY TALES, Collected by 
Joseph Jacobs; illus. by John D. Batten. 
Putnam, 1892. J398:J 


THE HEROES: GREEK FAIRY TALES, by Charles 
Kingsley; illus. by Vera Bock. Macmillan, 
1954. J292:K 


THE JUNGLE BOOK, by Rudyard Kipling 
Doubleday, 1948. Illus. by Aldren Watson. 
Grosset, 1950. Illus. by Fritz Eichenberg 

(Illus. Junior Library). J Fiction 
Grosset, 1963. Illus. by Earl Mayan. 
(Campanion Library). J Fiction 


JUST SO STORIES, by Rudyard Kipling; illus. 
by the author and Joseph M. Gleeson. 
Doubleday, 1952. J Fiction 


THE WONDERFUL ADVENTURES OF NILS, by Selma 
Lagerlof; translated by V. 5; Howard; 
illus. by H. Baumhauer. Pantheon, 1947. 
а Крй Оп 


BLUE FAIRY BOOK, collected and edited by 
Andrew Lang; illus. by Ben Kutcher. 
McKay, 1949. Ј398:1 


EDWARD LEAR'S NONSENSE BOOK, selected and 
illus. by Tony Palazzo. Garden City 
1956. 4182171, 


AT THE BACK OF THE NORTH WIND, by George 
MacDonald; illus. by George and Doris 
Hauman. Macmillan, 1967. J Fiction 


NONSENSE SONGS, by Edward Lear; with drawing 
by L. Leslie Brooke. Warne, 1966. J821:L 


NONSENSE BOOKS, by Edward Lear; All orig. 
lllus. Little n.d...J821:L 


THE BOY'S KING ARTHUR, by Sir Thomas Malory; 
edited'by Sidney Panter, i litte Ж УРИ С! 
Wyeth. Scribner, 1952 (Scribner Illus. 
Classics). J398:M 


MOTHER GOOSE 
THE REAL MOTHER GOOSE: illus. by Blanche 
Fisher Wright. Rand McNally, 1965, 
(Special Anniversary Edition). J398:M 


MOTHER GOOSE: seventy-seven verses with 
pictures by Tasha Tudor, Walck, 
1944.  J398:M 


RING O' ROSES: illus. by L. Leslie 
Brooke. Warne, n.d. 7398:В 


MOTHER GOOSE: OR THE OLD NURSERY RHYMES 
illus. by Kate Greenaway. Warne, 
Nedas e 9399:M 


MOTHER GOOSE AND NURSERY REHYMES: 
with wood engravings by Philip Reed. 
Atheneum, 1963. J398:M 


COMPLETE FAIRY TALES, by Charles Perrault; 
illus.. by W. Heath Robinson. Dodd, 
1961. J398:P 


THE TALE OF PETER RABBIT, by Beatrix Potter 
Warne, 1902. JP 


MEN OF IRON, written and illus. by Howard 
Pyle. Harper 1891 J Fiction 


SOME MERRY ADVENTURES OF ROBIN HOOD, 
written and illus. by Howard Pyle. 
Seribner, 1946. J398.2:P 


ROBINHOOD AND HIS MERRY OUTLAWS. Illus. 
by Louis Slobodkin. World, 1946. J398:M 


THE STORY OF KING ARTHUR AND HIS KNIGHTS, 
written and illus. by Howard Pyle. 
Scribner, 1903. 3J398.2:P 


THE WONDER CLOCK, written and illus. by 
Howera fyle. Harper, 1915. J 1 


IVANHOE, by Sir Walter Scott. Dedd, 1944. 
(Great Tllns. Classics)... J, Fiction 


LEGENDS OF KING ARTHUR AND HIS KNIGHTS, 
compiled by James Knowles. Warne. 
Gite We | кы] Оз IK 


KING ARTHUR AND HIS KNIGHTS OF THE ROUND 
TABLE, edited by Sidney Lanier; illus. 
by Florian. Grosset, 1950. J298:L 


STORIES FROM SHAKESPEARE, by Marchette Chute 
Werla, 1955: 7622933: 


TALES FROM SHAKESPEARE, by Charlies and Mary 
Lamb. 
Maem Ла» ОБО illus. юу ой. C. 
Wonsetler J. 
Crowell, 1942. illus. Elinore Blaisdell. 
J 82243320 


TREASURE ISLAND, by Robert Louis Steveson 
SCENDE М 03027 ГЕТПО DyN. C. Wyeth 
(seribner IlWus. Classics): J.PFietion 


A CHILD'S GARDEN OF VERSES, by Robert Louis 
Stevenson. Scribner, 1955. Illus. by 
Jessie М. Smith (Scribner Illus. 
Classies). ,821:5 
Grosset, 1957. Illus. by Gyo Fujikawa 


GULLIVER'S TRAVELS, by Jonathan Swift 
Grosset, 1947. Illus. by Aidren Watson 
Ci Mis.” Junior -C lassie). 24 Fiction 


THE ADVENTURES OF HUCKLEBERRY FINN, by Mark 
Twain. 
World, 1947. illus. by Baldwin Hawes 
(Rainbow Classics). J Fiction 
Dodd,- 1953. «16 с 
Macmillan, 1962. illus. by John Falter 
(The Macmillan Classics) J Fiction 


THE ADVENTURES OF TOM SAWYER, by Mark Twain 
World, 1946. Illus. by Louis Slobodkin 
(Rainbow Classics) J Fiction 
Heritage Press, 1936. Illus. by Norman 
Rockwell. J Fiction 


THE PRINCE AND THE PAUPER, by Mark Twain; 
illus. by Howard Simon. World, 1948. 
(Rainbow Classics). J Fiction 


THIS SINGING WORLD, by Louis Untermeyer. 
Harcourt, 1923. J808:U 


TWENTY THOUSAND LEAGUES UNDER THE SEA, 
by Jules Verne. World, 1946. 
Tllus. by Kurt Wiese (Rainbow 
Classics). J Fiction 


THE AENEID FOR BOYS AND GIRLS, retold from 
Virgil by A. J. Church; illus. by 
Eugene Karlin. Macmillan, 1962. (The 
Macmillan Classics). J893:V 


THE SWISS FAMILY ROBINSON, by Johann D. Wyss 
illus. by Jeanne Edwards. World, 1947. 
(Rainbow Classics). J Fiction 


Vico County PuBLIC LIBRARY 


SCHEDULE 
HOURS OPEN 


Fairbanks Library - 232-5041 
222 North Seventh Street - 47801 


Monday - Friday - 9 a.m. to 9 p.m. 
Saturday 9 a.m. to 6 p.m. 


Meadows Branch - 232-6738 
Room 45 A - Lower Level 
Meadows Shopping Center - 47803 


Mon. - Fri. - 12:30 - 8:30 
Saturday - 9:00 - 6:00 


Plaza North Branch - 466-3638 
Piaza North Shopping Center - 47805 


Mon. - Fri. - 11:00 - 8:00 
Saturday - 9:00 - 6:00 


South Branch - 232-8460 
3000 South Seventh Street - 47802 


Mon. & Fri. 9:00 - 9:00 
Tues., Мей., 
Thurs. & Sat. 9:00 - 9:00 


West Terre Haute Branch - 533-2480 
626 National Avenue - 47885 


Mon. & Thurs. - 12:00 - 8:00 

Tues. , Wed., 

Fri. & Sat. - 9:00 - 6:00 
Bookmobiles 


Schedules are published and may be 
obtained by asking the library. 
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REFERENCE 
DO NOT CIRCULATE 


A HISTORY OF 
PUBLIC LIBRARY 
SERVICE IN 
TERRE HAUTE AND 
VIGO COUNTY, INDIANA 
FROM 1823 TO 1966 


By 
Mrs. Frances Boyd, 
Technical Services Department 


FAIRBANKS-VIGO COUNTY PUBLIC LIBRARY 
Serving Terre Haute & Vigo County 
222 North 7th Street 
Terre Haute, Indiana 
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When Mr. Chauncey Rose arrived in 
Terre Haute nearly one hundred and fifty 
years ago, a few log cabins were the only 
buildings in the town, and the entire 
Library consisted of the Bible and 
Almanac. 


Like Mr. Rose, many early settlers 
thought that books were a necessary part 
of life, and that a reading community 
was very likely to be a moral and reli- 
gious community. It was this thinking 
which had caused the Indiana fathers 
to try to organize libraries at a very 
early stage in Indiana's history. 


The delegates to the Constitutional 
Convention at Corydon in June of 1816 had 
inserted into Indiana's first constitution 
the provision that ten per cent of the 
proceeds of the sale of town lots in county 
Seats was to be set aside for the support 
of public libraries. 


By 1823 Terre Haute was one of the 
towns which had established a library. 
This first effort, a subscription library, 
had John Britton as its librarian and 
W. С. Linton as president of the board 
of trustees. James J. Farrington, Curtis 
Gilbert, William Clark, Nathaniel Huntington, 
D. H. Johnson, D. F. Durkee and George 
Hussey were the members of the board. 


The Western Register and Terre Haute 
Advertiser, July 21, 1823 ran the following 
notice concerning this library: 


NOTICE. 


THE Citizens of the county of Vigo, 
are respectfully informed that the 


PUBLIC LIBRARY 


ts open for their perusal, by their 
complying with the regulations of 
the insttitutton--where due attention 
will be paid to the issuing and re- 
turning of Books, each day in the 
week, (Sundays eccepted) between the 
hours of 10 and 12 A.M. and 2 and 4 
P.M. at my office tn Terre Haute. 


JOHN BRITTON, LIBRARIAN 


July 21, 1823 Ltf 


This library failed financially, how- 
ever, and finally ceased to exist, so that 
libraries in Terre Haute before 1850 were 
those contained in the private collections 
of prominent and professional citizens 
of the town. 


John Parsons, who traveled through 
Indiana in the 1840's, tells about the 
library of "considerable size and merit" 
which belonged to Dr. Ezra Read. Dr. Read's 
patients were allowed to read such volumes 
as "John Smith's Letters with 'Picters' to 
to Match," and "L'Abri, ог the Tent Pitch'd," 
while waiting for the doctor. 


J. Richard Beste, an Englishman who 
wrote a description of his travels in the 
“backwoods of America," and spent some time 
in Terre Haute where he was detained because 
of illness in 1851, also mentions Dr. Read's 
library. According to Beste, Dr. Read was 
recommended to him as holding "the highest 
rank in public estimation." Beste says, 
"Dr. Read was the most perfect classical 
scholar in those parts, and always carried 
about with him the Iliad, in Greek, as a 
pocket companion." Dr. Read's library 
appears to have given borrowing privileges 
to certain selected borrowers, such as 
Beste. 


During these years of the development 
of Terre Haute from a pioneer village to 
an incorporated city, a free public library 
was a dream to which the inhabitants gave 
lip service, but apparently very little 
financial backing. Nevertheless, although 
the records consist mostly of notices and 
advertisements in newspapers and city 
directories, the subject of a public library 
was not allowed to be forgotten. 


In 1853 a law was passed for the 
organization of township libraries through- 
out the state, and the Harrison Township 
Library came into being at 318 Ohio Street. 
While Mr. I. M. Brown was librarian, the 
Township Library was moved to the Union 
Printing Office, Market Street, Routledge's 
Building (upstairs). Mr. Brown, who was 
also the publisher of the Daily and Weekly 
Union, placed this notice in the Terre Haute 


City Directory in 1858: "Harrison Town- 
ship Library, furnished by the Township 
for the free use of the citizens at the 
Union Printing Office." 


Also available to 
the residents at the Union 
Printing Office at this time 
were some books from the 
Workingmen's Institute 
Library, established by 
William Maclure at New 
Harmony, and extended 
to include other communities 
such as Terre Haute. 


After the repeal of 
the township library tax 
law, however, the books in 
the Township Library were 
neglected, borrowed but 
not returned, and other- 
wise uncared for until 
the Township Library went 
out of existence. Titles 
which had been in this 
library included such 
modern-sounding ones as 
"Self Helps," "Races of 
the World," and "The 
American Housewife." 


5-1-06 Association libraries 
represented another effort of 
the people to establish 

libraries. These were authorized by an act 

of the legislature in 1852, and in 1869 the 

Terre Haute Library Association established 

an office and reading room in the second 

story of the building at the northwest corner 
of Fifth Street and Wabash Avenue. Deloss 

M. Minshall was chosen president; John S. 

Beach, secretary, and J. Hollister Balding, 

in charge of property. Members paid four 

dollars for a one-year membership, but this 
attempt failed after two years. 


Societies also attempted to start 
libraries. The Ulyssean Library, accord- 
ing to William H. Wiley, Terre Haute 
School Superintendent, 1869-1906, had 
quite a collection of books, some of 
which were later put into the library of 
Rose Polytechnic Institute. In addition, 
the Concordia Society attempted to 
circulate good reading matter among its 
membership. Its small collection was 
turned over to the public library. 


In 1879 the second Terre Haute 
Library Association was organized, with 
N. G. Buff, president, and Dr. J. P. 
Worrell, secretary, and many shares of 
stock were subscribed. Tax support for 
this effort even appeared possible when 
in the fall election 2,224 citizens voted 
for a library tax and 1,531 voted against 
1%. With seventy-five per cent of the 
town in favor of a library tax, the 
Common Council debated the issue, but in 
the end the library proposal was defeated. 


Following this defeat, many of the 
Stockholders in the Association lost interest, 
but a number of enthusiastic women, such as 
Lucy C. Wonner, Leora Bowyer, Lizzie S. Byers, 
Elize B. Wiley, Mary Sydney Miller, Mary F. 
Reeves, and Ella Burt McKeen, retained the 
name of the Terre Haute Library Association 
and went on with plans for a subscription 
library. This library was housed at 62445 
Wabash Avenue, with Mrs. Lucy Wonner serving 

as Librarian. Men were not 


17215 invited to belong to this 
ЖҮ! Association, though they 
IN T NE could contribute money 
ERATA and books, or read. 
Ma М. 

Sean 

Rap uS... um 
6-14-06 


In 1880 a law was SSS 
passed authorizing school Ss SS 
boards of Indiana to levy = 
a tax for library purposes, ™ 
and іп 1881 Terre Haute pre 
school trustees made use 
of this law. 


In the succeeding 
year they purchased the 
property of the subscription 6-22-06 
library, securing 1,140 volumes 
to form a nucleus for the public library. 

The new free public library was then moved 

to 709% Wabash Avenue. In 1896 the Univer- 
salist Church at 119 North 8th Street was 
bought to house the growing collection. Mrs. 
Wonner had continued as librarian until 1894, 
when she resigned and was succeeded by Miss 
Leatha Paddock. 


In the first year of operation on North 
Eighth Street the number of books increased 
to 4,048 and the money available from 
taxation amounted to $5,583.79. The Board 
of Trustees appointed a committee, composed 
of Elizabeth S. Byers, Anna V. Lakin, William 
C. Ball, William S. Roney, and Dr. Joseph 
Richardson, to assist the librarian "in 
elevating the tone and character of the 
reading done throughout the city," according 
to the manuscripts left by Mr. Wiley. How- 
ever, after six or eight years, this type 
of committee was abandoned due to a community 
sentiment that the library was pitched on a 
plane "above the popular taste and require- 
ments." 


At the beginning, a small catalog 
with alphabetical listing of about twenty- 
six subjects containing titles and authors 
of books was published. The pamphlet, which 
also held the rules and regulations govern- 
ing all phases of library activitiy, 


Sa: revised on alter- 

“ыы пае years. It was 

У HE to the public at 
pn enl cost, but between re- 


Ves visions supplements 
(X were issued and distri- 
AMET buted free of charge. 
Ne KI When the library had 
d^ SCR NS been in operation about 
NE ten years, the librar- 
N =] ian prepared a new 
: 2 ye 17524 Qype Та 55 7 са Топо? the 
B 7 К О УП" books, pamphlets, and 
и өү АСЛЫ ) periodica!s on a broader 
| фа. basis апа more in detail, 
L2) Ede and this classification 
MI n ceat na remained in force until 
| # E the adoption of the 
"m 2 Ж Dewey system іп 1898. 
qf LM). Professor Arthur. Cunning- 
Е Y ham, Librarian of the 
Ji s esl / Indiana State Normal 
AK lo D 4 School Library, was 
| | MS n employed to direct the 
КЕД / 4 g^ s Ee of the Dewey 
„К кы system in cataloging the 
ТЕТІ ГУЛ 000 books іп the collec- 
> ad tion at that time, and to 
y. -.7^/' advise the management 
| Z Med during the first half of 


FÉ Е the school , 1897-98. 
2 4.28206 YORE 


With the construction of a complete 
card catalog, only a fiction list was now 
issued, and the library announced that each 
patron would be allowed to draw two books at 
a time, providing that only one was fiction. 
The open shelf system was continued, despite 
predictions from some critics that it would 
mean "speedy ruin." 


In 1904 the libraries at the Hulman, 
Rea, Collett, Montrose and Deming Schools 
were taken in charge by members of the 
public library staff. Deposit stations 
were also established at the Rose Orphan 
Home, Mewhinney's Candy Factory, Boys' 
Club rooms, Columbian Enameling and Stamp- 
ing Works, Ross, Voorhees and Hook schools. 


TERRE HAUTE PUBLIC LIBRARY 


119 М. 8th Street (Old Universalist Church Bldg.) 
1896-1906 


MRS. EMELINE MR. CRAWFORD 
FAIRBANKS FAIRBANKS 
1821-1894 1843-1924 


EMELINE FAIRBANKS MEMORIAL LIBRARY 
222 North 7th Street August 11, 1906 


READING ROOM 


(Now the Reference Room) 


LJ 


CHILDREN'S ROO 
(Now the Browsing Room) 


BROWSING ROOM 


AMERICANA ROOM 


CHILDREN’S ROOM 


BOOKMOBILES 


NORTH TERRE HAUTE BRANCH 


WEST TERRE HAUTE BRANCH 
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The public library was now firmly 
established, and in 1906 the 19,801 
volumes were moved into the present 
building built for this purpose, at 
Seventh and Eagle Streets, by Mr. 
Crawford Fairbanks, a prominent Terre 
Haute businessman and philanthropist. 
Mr. Fairbanks had offered, as a memorial 
to his mother Emeline, to erect and 
completely furnish a suitable building 
for a library if the City of Terre 
Haute would provide the site. 


Some problems arose from the 
fact that the title of the property 
was in the name of the Civil City, 
while the library was owned and 
controlled by the School City. A 
Common Council ordinance settled the 
situation by giving a longtime 
lease to the School Board, with pro- 
vision that the Civil City be re- 
leased from responsibility for 
necessary repairs to the property. 


Areception "from 7:530-40-9:30 
on the evening of August 11, 1906 
announced the formal opening of the 
library building to the public, and 
on Monday the Emeline Fairbanks 
Memorial Library was "open for 
regular business." The old building 
on North 8th Street was sold for 
$6,500 and the money placed to the 
credit of the library fund. 


After the first year of operation 
in the new building, a printed summing 
up of the year was made in "The First 
Annual Report of the Emeline Fairbanks 
Memorial Library," by Mrs. Sallie C. 
Hughes, Librarian. It listed the 
trustee officers as Oscar G. Derry, 
president, Thomas M. Kehoe, treasurer, 
and Adolph weukom as secretary. Miss 
Grace E. Davis, Miss Florence P. 
Crawford, Mrs. May C. Dodson, Miss 
Minnie A. Connor and Miss Edna Neukom 
were assistants to Mrs. Hughes, the 
librarian. Miss Emilie Katzenbach was 
substitute, and the custodian was David 
Hair vagas; 


In addition to reporting on the work 
in circulation, catalog, juvenile, reference, 
reading, and school departments, the report 
also showed the addition of a rental 
collection of current fiction, a separate 
Children's room for the 
first time, and the be- 
ginning of story hours 
as new services begun 
after the move into 
the new building. 
Another new feature 
introduced was the 
Civic League bulletin, 
where pictures were 
placed of "both the 
attractive and the 
disreputable spots 
in the city," as 
well as a list of 
books dealing with 
Civic improvements. 


4-16-06 


16 


and had found that the community was turning 
more and more to the public library for facts 
and information, while buying paperbacks and 
using television for recreation. 


The highlight of 1958 
was the opening of Meadows 
Branch, first public library 
branch to be established in 
a shopping center in 
Indiana. The addition, 
of a second bookmobile 
provided service to 
twenty-three school and 
eight adult stops on a 
two-week schedule. 


іт 
Тһе Children's 

Room was moved to the 
basement and the 
Indiana collection 
into the former 
Reference Room. 
The Reference 
Room was then 
relocated in 
the Browsing Room 
and the Browsing 
Room moved into 
the former Children's 
Room to complete 
the moving cycle 
initiated to pro- 
vide better co- 
ordinated library 
service. 


5-2-06 
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During the next few years other 
improvements, additional services, and new 


equipment were added. 


A separate catalog 


was made for the expanded Young Adult 


program; Technical Services 


Department 


was moved to the basement and new public 


rest rooms were added. Тһе 
Institute was held to train 
adult education methods and 
In-service education became 
project to train staff, and 


first Staff 
staff in 
techniques. 

a major 

an orientation 


program was inaugurated for new staff 
members. 


The big news of 1960 for the 
Fairbanks Library was the vote of Vigo 
County citizens to adopt the recommenda- 
tions of the Vigo County School Reorgani- 
zation Committee for a one-county school 
System. With this change in administration 
оп the board level came the reorganization 
of the Fairbanks Library from a city 
library governed by five trustees to a 
Vigo County library system governed by 
seven trustees. 


Consequently, in 1961 public library 
service was extended 
to the entire county. 
Bookmobiles extended 
their stops into the 
county; West Terre 
Haute Branch was 
opened and South 

and North branches 
were readied for open- 
ing early іп 1962, 
Library Services Act 
funds provided 11,942 
additional books for 
the new branches and 
the bookmobiles serving 
the county. Scott and 
McLean Branches were 
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closed as public library branches 
and reopened under the administration 
of the schools as school libraries. 


1962 saw the establishment of 
county-wide service in Vigo County on 
a firm basis. The library also began 
cooperative service to Knox and Sullivan 
counties for ordering and processing 
of materials. 


In the years following, library 
service continued to grow. A second 
Microfilm reader was purchased; new 
glass and aluminum doors were in- 
stalled at Main; Gaylord charging 
machines were added to all the 
system and the position of Reader's 
Adviser was changed to Information 
Services Librarian. 


A new four-section card catalog 
was purchased for the main building 
and all the card catalogs in the system 
were refiled with new simplified filing 
rules compiled by the Technical Services 
Department. A by-product of this pro- 
ject came after the rules were described 
in the April 15, 1965 issue of LIBRARY 
JOURNAL. Hundreds of requests for copies 
of the Terre Haute filing rules came 
from all over the country from libraries 
of all kinds. 


Great Books, Distaff and Great 
Decisions discussion groups were the main- 
stays of the library's adult education 
program. Story hours were added to the 
bookmobiles' programs to complete the 
offering of this service to all areas 
of the system. 
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A Library Improvement 
Reserve Fund was established 
to provide a building fund 
reserve for new buildings. 
Growing pains had caused а 
need for more adequate 
quarters for almost the 
entire system. Meadows 
Branch was moved to larger 
quarters in Meadows Shopping 
Center, but this type of move 
was not available to the 
other parts of the system 
not housed in shopping 
centers. 


By 1964 circulation 
had passed the half million 
mark; the library staff 
consisted of 60% members; 
the library budget was 
$310,980 and the tax rate 4-25-06 
was $.158. 


The Sullivan-Knox-Bicknell demonstra- 
tions supported by the Library Services 
Act came to an end in 1964, but the 
open door policy was still in operation and 
the Fairbanks Library continued to order and 
process material for Knox and Sullivan. The 
open door was extended to Clinton. 


In 1965 the library began its third 
experiment with the use of Federal funds. 
An adult education office, under Mr. Jimmy 
Tinkle, was established as a two-year 
experiment under LSCA funds. An office 
for the adult education specialist was 
made in the Americana Room and new equipment 
Was purchased, including a multilith 
machine and a slide and filmstrip projector. 
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As the library began the Ses- 
quicentennial year in 1966, the need 
for larger quarters appeared to be the 
most pressing problem. Heavy demand for 
non-circulating materials and services 
was most apparent. One hundred and 
fifty years after the founding 
of Terre Haute, its public library 
system consisted of a Main Library, 
four branches and two bookmobiles, 

63% staff members, a budget of 
$426,485 and a tax rate of $.205. 


ALL SKETCHES ARE FROM 
ADVERTISEMENTS IN THE 
TERRE HAUTE TRIBUNE 
FOR DATES INDICATED. 
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LIBRARY BOARD OF TRUSTEES: 

Dr. William G. Kessel, President 
Dr. Iverson C. Bell, Vice President 
Mrs. Charlotte Caldwell, Secretary 
Mr. John Sutherland, Treasurer 

Mr. Arch R. Dunbar 

Mr. Peter Farmer 

Mr. Paul D. Haas 


LIBRARIAN'S OFFICE: 
Mr. Stillman K. Taylor, Head Librarian 
Miss Dorothy M. Thomas, Secretary 


ADULT EDUCATION OFFICE: 

Mr. J. L. Tinkle, Specialist 

Mrs. Genevieve Reisner, Information 
Mrs. Mary E. Warren, Typist 


ADULT SERVICES DEPARTMENT: 

Mr. Stephen Suckow, Head 

Miss Dorothy A. Thomas, Typist 

Miss Sharon Lindholm, Display Clerk 

Miss Elizabeth Ross, Reference Librarian 
Mrs. Ann Newman, Reference Assistant 
Mrs. Vula Malooley, Reference Assistant 
Mrs. Evelyn LaBier, Reference Assistant 
Mrs. Jessie Hord, Reference Assistant 
Miss Patricia Brockman, Clerk 

Mrs. Constance Clark, Young Adult Librarian 
Miss Frances Smith, Children's Librarian 


CIRCULATION: 
Mrs. Virginia Smith, Head 
Mrs. Beverly Light, Assistant 
Mrs. Diane Hackett, Clerk-typist 


SYSTEM PAGES: 
Bonnie Archer, Patricia Arnett, Mary A. 
Boyer, Vernon Christy, Suzanne Cristee, 
Donna Featherston, Laura Fish, Michael 
Ireland, Margaret Miller, Suzanne Miller, 
Margaret Orman, David Piker, James 
Wallace, James Wheat. 
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EXTENSION SERVICES DEPARTMENT: 

Mrs. Betty Martin, Head 

Mrs. Marie Long, Extension Clerk 

Mrs. Charlotte Williams, Assistant Clerk 

Miss Lucile Esbenshade, Clerk 

Mrs. Jean Brooks, Bookmobile Librarian 

Mrs. Evelyn Fallowfield, Bookmobile Librarian 
Mr. Robert St. John, Bookmobile Clerk-driver 
Mr. Kenneth Smith, Bookmobile Clerk-driver 


NORTH BRANCH: 
Mrs. Elizabeth Damon, Librarian 
Mrs. Berneice Thomas, Clerk 


SOUTH BRANCH: 
Mrs. Margaret Lightfoot, Librarian 
Mrs. Mary Barnhart, Clerk 


MEADOWS BRANCH: 
Mrs. Lillian Laybold, Librarian 
Mrs. Louise Barrick, Assistant 
Mrs. Mary Mathes, Clerk 
Miss Nikki Dupies, Assistant Clerk 


WEST BRANCH: 
Mr. Fletcher Gates, Librarian 
Mrs. Edris Landers, Clerk 


TECHNICAL SERVICES DEPARTMENT: 

Mrs. Louise Campbell, Head 

Mrs. Frances Boyd, Assistant 

Mrs. Anna Silliman, Cataloger 

Mrs. Julia Thiede, Order Clerk 

Mrs. Hazel Hamblen, Processing Clerk 

Mrs. Margaret Rohan, Assistant Proc. Clerk 


MAINTENANCE: 
Mr. Carl Roesch, Head Janitor 
Mr. William Tanner, Assistant 
Mrs. Trillis Kutchan, Janitress 
Mrs. Nina Stewart, Janitress 


BRANCHES: 
William Hayden, James Hochstetler, 
John Peoples, Mrs. Mary Vester. 
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